
Pricing Technology

• Who is it built for?
• What is it intended to do?

• Does it make life easier or more difficult?
• What is the ROI?

Pricing Execution

• Art & science
• Not simply an admin function
• Skills development
• Enhanced commerciality

Pricing Analytics

• Data driven decision-making
• Specialists v partners

• Data hygiene
• Financial literacy

Pricing Governance

• Early days for most firms
• Essential control mechanism
• Impact on profitability
• Cultural issues
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