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MATTER-MANAGEMENT 
BOARDS

What are they and how can they help me 
better manage my work? 

Video 1: Introduction - A Definition
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What’s a Matter-Management Board?

A visual tool to manage any kind of work, 
even complex legal matters
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The Principle

Tasks are represented as cards

through columns representing the phases

that are moved Left to Right
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The Principle

Information in REAL TIME 

Quick visual status update at a glance 



Simple but Powerful
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